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To complete this assignment, you are asked to watch at least two episodes of “Ultimate Factories”, a.k.a. Megafactories. There are several episodes available on Youtube. You are asked to watch at least two episodes to know how Operations Management is enforced in an organization in today’s business world. Below is a sample structure of this paper. 

Introduction
In this section, you will first share with me about the two (or more) episodes you watched. What are the companies and products? Then, please explain why you choose these episodes/companies/products. 
Your paper should use size 12 Times New Roman in 1.5 spacing with a margin of 1 inch each side. Your work must be at least 5 pages long but less than or equal to 10 pages, including the cover page and reference. Don’t forget to provide your citation adequately in the APA format. You are required to submit this work to Blackboard. Please be aware that the system will check the originality of the work and if your work fails to pass the originality test, it will be considered plagiarism. This project will be due on September 27 (Sunday) by midnight. 

Body
This is where you provide your whole work. You start with an introduction of the two companies and the products. You should describe in detail about what part of the operations in each video shocks/impresses you the most. Please explain why it is impressive/shocking. You can consider describing what OM concept and application you observed when you watch the video. Next, you are going to compare the two procedures and identify the strength and weakness of each. Finally, please brainstorming to show how these two organizations could learn from each other and how to improve the performance (say what you want to say. No right or wrong here but please be realistic. Don’t say something only happens in the perfect world). 

Conclusion
In this section, you will provide a comprehensive summary to present your study and your personal understandings/insights. I wish to see your ability to digest and apply the information you get. This section is where to show the quality of your work.


Reference
This section will be used to provide detailed bibliography of the articles/books/readings you used for this work. 

2

